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Academic Senate Agenda
Tuesday, March 8, 1988
3:00-5 :00 p.m.
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I.

II.

p
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Minutes:
.~ 7 .(/>v/
Approval of the February 23, 1988 Minutes (pp. 5-7) . J.

(f"':..;.r

Communications:
A.
Materials available for reading in the Academic Senate office (pp. 2-4).
B.
Memo from Kerschner to Presidents dated 2/5/88 re Request for Proposals
for Academic Program Improvement 1988-89 (p. 8).
C.
Memo from Adalian to Wilson dated 2/22/88 re Spring, 1988 Sabbatical
Report (p . 9) .
D.
President Baker has approved the following resolutions :
AS-264-87/SWC
AS-270-88
AS-271-88/Little
AS-272-88/SBUS
AS-273-88/EX

Resolution
Resolution
Resolution
Resolution
Resolution

on
on
on
on
on

Affirmative Action Facilitators (p . 10).
Effects of Class Size ... of Faculty Workload (p. 11).
International Education Office (p. 12).
Consultative ... Faculty Position Controls (p. 13) .
the Future of Concurrent Enrollment (p. 14).

III.

Reports:
A.
President
B.
Academic Affairs Office
C.
Statewide Senators

IV.

Consent Agenda:

V.

Business Items :
Resolution on Enrollment Growth to 15,000 ITE and Beyond-Dalton.
A.
Chair of the Long-Range Planning Committee, Second Reading (pp.
15-30).
B.
Resolution on Report on Faculty Position Control-Conway, Chair of
the Budget Committee, Second Reading (pp. 31-35).
C.
Resolution on Course Information/Syllabi-Terry, Chair of the
Instruction Committee, First Reading (p . 36).
D.
Resolution on The Use of the Student Instructional Report-Terry,
Chairofthe Instruction Committee , FirstReading (p . 40) .
Resolution on Common Final Examinations-Terry, Chair of the
E.
Instruction Committee, First Reading (p . 41 ).
F.
Resolution on Course Evaluations-Terry, Chair of the Instruction
Committee , First Reading (p . 42).
G.
Resolution on Guidelines for Student Evaluation of Faculty-Murphy,
Chair of the Personnel Policies Committee, 'First Reading (pp . 43-45 ).

VI.

Discussion Items:

VII.

Adjournment:
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Materials Available for Reading in the Academic Senate Office (FOB 25H)
(New reading materials highlighted in bold)

1987-88 AY

Minutes from the bimon,thly meetings of the Multiple-Criteria Admissions
Program Technical Stud)r Group (Cal Poly, SLO)

June 1987

Documents/statistics/reports/ etc. provided at the Student Retention
Conference in June 1987

6 I 10/87

Correspondence from Eric Seastrand re allocation of lottery funds to the CS U
and Board of Trustees' Committee on Finance Report on the Lottery Revenue
Budget Process

6/22/87

Publications from the Office of the Chancellor re Teacher Education

7/14/87

CSU Committee of the Whole: New Priority Topics for 1987-88

7/28/87

Status Report # 4-FY 1987/88, CSU Final Budget Quarterly Internal Report on
Enrollment-Summer 1987 (Cal Poly, SLO)

July 1987

The Master Plan Renewed, Commission for the Review of the Master Plan for
Higher Education

8/3/87

Quarterly Internal Report on Enrollment-Summer 1987 (Cal Poly, SLO)

Aug 1987

Subject Matter Assessment of Prospective English Teachers (CSU)

9/4/87

Capital Outlay Program 1988-89

9/15/87

Board of Trustees' Agenda, September 15/16, 1987

9/23/87

1986/87 Discretionary Fund Reports (Cal Poly, SLO)

10/12/87

Executive Review Policies and Procedures

10/20/87

Funding Excellence in Higher Education (CPEC)
The State's Interest in Student Outcomes Assessment (CPEC)
State Incentive Funding Approaches for Promoting Quality in California
Higher Education: A Prospectus (CPEC)
Assembly Bill # 2016 - Higher Education Talent Development

October 1987

CPSUFOUNDATIONAnnualReport 1986-1987

10/28/87

State Incentive Funding Approaches (memo from Kerschner to VPAA's
dated 10/28/87)

10/30/87

Organizational charts of administrative positions throughout the CSU system
(CSU)

1112/87

Academic Mainframe Computer Replacement Plan (CSU)

1115/87

Earthquake Status Report (CSU, Los Angeles)

1116/87

Quarterly Internal Report on Enrollment-Fa111987 (Cal Poly, SLO)
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Materials Available for Reading in the Academic Senate Office (FOB 25H)
Page Two

11111187

CSU Academic Performance Report 1986-87 (CSU)

11112/87

Retreat Rights for Academic Administrators (Cal Poly, SLO)

11116/87

Summary Notes of the President's Council Meetings (Cal Poly, SLO)

11/16/87

Status of Current Major Capital Outlay Projects (Cal Poly, SLO)

Nov 1987

Computer-Aided Productivity Center (Cal Poly SLO)

Nov 1987

Development Activities of the University Relations Division (Cal Poly, SLO)

Nov 1987

Recommendations of the Commission for the Review of the Master Plan

Nov 1987

Cal Poly IBM Specialty Center (Cal Poly, SLO)

Nov 1987

International Programs Bulletin 1987-1988 (Office of International
Programs, CSU)

11/13/87

Internationalizing Undergraduate Education Conference Highlights (CSU)

11113/87

Asilomar Retreat of the Academic Senate CSU (Nov 13-15, 1987) . Summary of
the Executive Committee and campus Senate chairs' meetings (Academic
Senate CSU)

11130/87

Allocation of MPPP Awards 1987-88 (number of awards to each school) (Cal
Poly, SLO)

12/1187

Summer Bridge and Intensive Learning Experience: Second Year Evaluation
(CSU)

1112/88

CSU Systemwide Full-Time Faculty by Tenure Status, Sex and Ethnicity: 1975
1987 (CSU)

Jan '88

CALIFORNIA DEMOGRAPHICS: IMPACT ON EDUCATION- CAL POLY. HAROLD
HODGKINSON, A LECTURE IN CHUMASH AUDITORIUM (Video Cassette)
CALIFORNIA: THE STATE AND ITS EDUCATION SYSTEM by Harold L. Hodgkinson
(booklet)

1114/88

Enrollment by Ethnic Categories in the California State Colleges (Cal Poly)

116/88

Report of the Technical Study Group on the Multiple-Criteria Applicant
Selection Process (Cal Poly)

1114/88

Statistical Abstract to July 1986 (CSU)

1120/88

CSU IBM Academic Mainframe Speciality Center (CSU)

1122/88

Call for Proposals for Academic Computing Enhancement Institute Project
Funding (CSU)

)
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Page Three
1/27/88

Status Report #3- FY 1988/89 Governor's Budget (Cal Poly)

1128/88

State Policy for Faculty Development in Public Higher Education
(California Postsecondary Education Commission)

1/29/88

Foundation Financial Reports for December 31. 1987 (Cal Poly Foundation)

Feb '88

Exploring Faculty Development in Higher Education (California
Postsecondary Education Commission)

2/1188

Joint Legislative Hearing on the Master Plan (Academic Senate CSU)

2/3/88

Lottery Funding for 1988-89/General Guidelines (CSU)

1/3/88

CPEC High School Eligibility Study (Trustees of the CSU)

2/4/88

Size, Growth, and Cost of Administration at the California State University
(California Postsecondary Education Commission)

2/5/88

Request for Proposals for Academic Program Improvement 1988-89 (CSU)

2/8/88

Proposal on the Performing Arts Center (Cal Poly)

2/8/88

Campus Liability Regarding Personal Property of Faculty Members (Trustees
of the CSU)

2/9/88

CSU Admissions Criteria (Academic Senate CSU)

2/10/88

CPEC Study of State Incentive Funding Approaches (CSU)
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Office of the Chancellor
400 Golden Shore
Long Beach, California 90802

Code: AARD 88-03
Date:

February 5, 1988

To:

Presidents

From:

LeeR. Kerschner
Vice Chancellor
Acade,~·.....,:o"cu.&

REQUEST FOR PROPOSALS FOR ACADEMIC PROGRA.l\f IMPROVEMENT 1988-89
Attached is the Request for Proposals for the 1988-89 Academic Program Improvement Grants
Program which contains information about proposal categories, guidelines, submission procedures,
and application fonnats. Responses to this RFP should be postmarked no later than Aprill8, 1988.
Improvement of Teaching and Learning, Internationalizing Undergraduate Education, and Student
Outcomes Assessment are the categories for new API grants in 1988-89. These categories were
recommended by the API Advisory Committee after consultation with faculty, students, and
administrators. Proposals for Second-Year Grants should be submitted under this RFP as well.
API is sponsoring two RFP workshops to assist prospective grantees in developing their proposals:
Monday, February 29, 1988
AMF AC Hotel, Burl.i.Dgame
San Francisco Airport

Friday, March 4, 1988
CSU Office of the Chancellor
Long Beach

The agenda for both meetings will be the same. Those interested should contact Nancy Arena
at ATSS 8-635-5856 ..
Where a number of faculty are planning to respond to this RFP, we ask that campuses employ
local procedures to screen proposals. API coordinators are requested to describe the campus'
review process to assist this office in assessing campus interest in the topics selected and
commitment to the proposals forwarded for consideration.
We hope your campus will fmd some or all of the categories to be of interest. Questions about
the API Grants Program may be addressed to Dr. Helen Roberts at ATSS 8-635-5856 or
(213) 590-5856.
LRK:na
Attachment
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f987-88 API Project Directors
Academic Senate Chairs
Chancellor's Office Staff
Legislative Analyst
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California Polytechnic State Univenity
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San luis Obitpo, CA
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93407

Memorandum

FEB 2 2 1988
To

Malcolm Wilson
Vice President for Academic

~!!~2tdemic Senate

Date

File No.:
Copies '

From

Paul T. Adalian Jr. /.Af(
Chair, UPLC

Subject'

Spring, 1988 Sabbatical Report

February 22nd, 1988

UPLC Members
Charles Crabb
M. Suess

The UniYersity Professional Leave Committee has completed its work on
sabbatical requests for spring of 1988. Please note that this is a
separate and distinct report from the UPLC's report on sabbatical and
difference-in-pay leaves for the 1988-89 academic year.
There were nine applicants for the three one quarter sabbaticals. Members
of the UPLC reviewed the nine applicants, took necessary notes, and met
Friday, February 19th, 1988 to deliberate.
The Committee recommends the following candidates in ranked order:
l. Howell

2. Apfelberg

3. McCombs
If an approYed/awarded sabbatical is subsequently withdrawn/declined, the
position shall be offered in accord with the following university-wide list
of runners-up:

4. Smidt
5- Zeuschner

6. Harrigan

7- Schumann
B. Mottmann
9- McGonagill
Eldon Li who applied was found ineligible since he did not appear on the
1987-88 Eligibility List for Leaves ~ Pay.

California Polytechnit State University

State of Califomia

Memorandum

(

To

From

A. Charles Crabb, Chair
Academic Senate

~

0

San luis Obiopo, CA

rn L~liO::-~:
lr1l
\... ·-- ~ ~~ \f
. ~
~ " ,.._

FEB 18 1988
Date

:

93407

February 8, 1988

/.\cademic Senat~ae No.:
Copies .:

Malcolm W. Wilson
Jan Pieper
Smiley Wilkins
Pat Engle

President

Subjed:

Resolution on Affirmative Action Facilitators (AS-264-87/SWC)

I commend the Academic Senate for its thoughtful background statement and
resolution on Affirmative Action Facilitators. It is evidence of the
Senate's support of Cal Poly's commitment to Equal Opportunity and
Affirmative ActiQn.

(

I am especially pleased by the wording in the second resolved clause: "That
the Affirmative Action Facilitator be encouraged to promote collegiality and
mentorship between current faculty and new faculty to promote retention of
Affirmative Action faculty." Only with the sincere support of Cal Poly
faculty members will our efforts to hire and retain minority and female
faculty members succeed.
I approve the resolution with the following suggested change in the last
resolved clause:
"That the Affirmative Action officer provide an annual report on
the Affirmative Action Facilitator program to the Academic Senate
in order to determine the success of the program."
I believe that the Senate should receive the report and then direct it to the
appropriate committee. Therefore I suggest omitting the words "through its
Status of Women Committee."
Please convey my thanks to the Senate membership for their support of this
vital program.

(

State of California

Memorandum
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RECEIVED

Luis OBISPO
CA 93407

SAN

FEB 2 3 1988
To

From

A. Charles Crabb, Chair
Academic Senate

Date

: February 18, 1988

Academic Senat~
f1leNo.:

~

Copies : Malcolm Wilson

Doug Gerard

Warr-en J. Bake

President
Subject:

RE9)LUTIOO 00 EF'FOC'TS OF CLASS SIZE,
KDE AND LEVEL OF F.ACULTY l«>RKLLAD (AS 270-88)

The subject resolution is approved, noting however that the University, and

therefore the faculty consultative process, must confonn with the CSU Capital
Outlay calendar dictated by the dates of Trustee and legislative actions.
Furthenrore, in the capital planning for construction or remodeling of
instructional facilities, the Executive Dean begins with a program statement
prepared by the faculty in the program or their appointed representatives.
Consultation on the facility plans occurs with the concerned faculty or their
representatives, and project schematics are reviewed and recamended to the
President via the Campus Planning Carrnittee. This practice has been in place
for over 25 years.

~§~E~\/ED

State of California

Memorandum
To

A. Charles Crabb, Chair
Academic Senate

California Polytechnit State University
San Luia Obiapo, CA

93407

FEB 18 1988
/.\cadernic Senate

February 9, 1988

File No.:

L
~1.~
;/l ___ d

From

Subject:

President

Copies.:

Malcolm Wilson

{-

Resolution on International Education Office (lEO) (AS-271-88/Little)

I support in principle the concept of an International Education Office and will ask
the Vice President for Academic Affairs to seek a means of providing efficiency,
coherence, and leadership for the International Education efforts of the campus. I
am not, however, prepared to restrict efforts toward the establishment of an
International Education Office to the specific mechanisms contained in the two
resolved clauses or to the specifics of the draft proposal for an International
Education Office which was attached to the resolution.
In the absence of direct budgetary support for International Education, I believe it is
in our best interest to maintain maximum flexibility in seeking creative ways to
establish and maintain a central focus for campus international activities.

-13State of CaiHornla

Memorandum

RECEIVED

SAN Lu1s OBISPO
CA 93407

FEB 23 1988
To

A. Charles Crabb, Chair

Academic Senate

Date

Academic Senate

: February 18, 1988

File No.:

Copies: Malcolm Wilson

Sue Georgi

From

Subject:

RFS:lLuriOO 00 ca-GJLTATIVE PRX:EIXJRES FOR
FACULTY POOITICN CCNl'OOLS (AS-272-88/SBUS)

The subject resolution is approved.

As noted in your rremorandun transmitting
the resolution such consultation is already taking place.

'

California Polytechnic. State Univeraity

State of California
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93407
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Memorandum
To

San Luis Obispo, CA

FEB 18 198iate

A. Charles Crabb, Chair
Academic Senate

February 9, 1988

~~cademic SeHtlf~

From

Subject:

~

Copies.:

Malcolm Wilson

l

Warren J. Baker
President
Resolution on the Future of Concurrent Enrollment (AS-273-88/EX)

I endorse the efforts of the Academic Senate to oppose the diversion of Concurrent
Enrollment money to the General Fund.

-15State of California

California Polytechnic State University
San Luis Obispo, CA 93407

Memorandum
Academic Senate

To:

Date:

February 25, 1988

File No.:

eop,••,

,;n.r

1

rj P

From:

Linda Dalton, Chair, Long-Range Planning Committee

Subject:

Revisions to Resolution and Report on "Enrollment Growth to 15,000
FTE and Beyond"

In response to the discussion at the Academic Senate meeting on February 23, the
Long-Range Planning Committee has made the following revisions to both the
resolution and report.
1. Format -- We completely reorganized the two documents. The resolution now
has only one WHEREAS clause and three RESOLVED clauses, essentially putting the
resolution in the form of adopting the Long-Range Planning Committee report. As a
result, the report has become longer. The numerous WHEREAS clauses from the
previous resolution have been incorporated in the Discussion and Findings sections of
the report; and the earlier list of RESOLVED clauses have become Recommendations.
2. Content-- The revised report contains a few substantive additions to respond to
specific suggestions or issues raised by senators. All of these are marked with an
asterisk in the revised report.
a.

Discussion of the premises upon which the report is based;

b.

Clarification of the data regarding admission vs. enrollment at the upper
division;

c.

A recommendation regarding more resources for the GE&B program;

d.

Discussion of Cal Poly's responsibility to the Central Coast region vs. its
statewide/nationwide reputation;

e.

Suggestion that a range of 16,600 to 17,400 FTE be examined as the
enrollment which Cal Poly might reach (if all the conditions established in
the report can be met} over the next fifteen years.

-1 6 -

ACADEMIC SENATE

CF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

Background statement:
During the summer of 1987, Chancellor Reynolds requested Cal Poly (as well as other CSU
schools) to consider how to expand student enrollment to meet the growing need for higher
education in the state. The Chancellor asked for a report by April1, 1988. President Baker
sought the advice of the Academic Senate (through its Long-Range Planning Committee) and the
Deans' Council regarding growth to the current Master Plan limit of 15,000 and possibly
beyond in the future.
The Long-Range Planning Committee and Deans' Council held some joint meetings, shared
information, and consulted individuals outside Cal Poly for their expertise (such as
demographer Harold Hodgkinson). However, no time was available to collect new primary data
nor to conduct special studies. The attached report summarizes the Vrrfc;irfl18~Q'r)' CfJ/c3i1¢:>fq' l01
findings and recommendations of the Long-Range Planning Committee. In addition, a complete set
of the background papers prepared by the committee is on file in the Academic Senate Office.
[Delete this section: 7'r/.Et tb~Q\Yilj(g' ~..S¢1~\lQh/i~ ~~,.S¢r]t¢<;f ifl;fip¢ P?.rJ.'if. jcfefriO!JfqtJ'fl'l fort.<f
,€,atJeaii.6vlal k.Q~i,Yt ¢d~R'oMi.6~ tWt.l'l~ .Stutlem..b.69Jy. PfoSfa'~ t~a'r~cft¢rJ~i¢!1.1JtoVIt'r/. )b/W.OOP
;flf#. ?.r;tcf ¢~flf}t ,89\c;l ~'r/.<1->ffl/C¥ g~,w,tlti;6EtY,Of\c;l ~ ~.,0~0' ff'lt./ !a¢t.h ,tt;tE}' r,ep..~Qh)r)9/(Y'V~~
~YaU.Sfi~ _8fl9J .the!ir,tlf)llcB.ttc;tr>S/(R.ESP.t'll~ll) ,t}WJ¢e'~ .8v'e/g'nzh,lpe.d!a.t¢<ir~i/l0lf l.ct Qii9J .diS¢1,/&Sibfl/
MoW'ei-er/, frluSt/'rie/ sh~sieWt~attiMa' Uvelpaftt iogether' edllSt1t.Ute/a'ne/R'eS61Utldrv' rkgari.ling I
/~tofl.v'neflVg'r~wtll/ Jri ¢tYI¢r/Y/Qt9J~. ,tl)'e;r,e~ltonmgti~ ¢~1,11<itw.e ,s~ ,tl)'qt M/GfC)\.!S¢~ ¢Etr'fcllrlif!tllt¢
/eeUJea'ti6~ al kq ~ i(ylana/c6mp0sitioh/of .ttielshict'eM IiddY laP ,SLY Ad ¢r.6gmtn' <thfu'a'ct'efittioo/ arkJI a11
lot these a¢ply tblbbiti ¢otfirrtiB.VIev'efs'0f/gtdW!t\ ~t611E,.0..00 .a~d tseybilil 11 s,.om~ F1~Y.V

a

The following resolution is based on the premises that some growth in enrollment is appropriate
to Cal Poly. but that program addition or expansion should be carefully planned so as to respond
to external pressures. to take advantage of academic opportunities. and to assure that necessary
instructional and non-instructional facilities and services are available to support the increase
in numbers.

AS-_ _-88/
RESOLUTION ON
ENROLLMENT GROWTH TO 15.000 FTE AND BEYOND
WHEREAS

Cal Poly has be€n asked to consider when and how it might accommodate an
increase in enrollment at two levels-- to 15.000 FTE and beyond 15.000 FTE:

-17-

2

THEREFORE. BE IT
RESOLVED:
That the Academic Senate of California Polytechnic State University adopt the
attached report prepared by the Academic Senate Long-Range Planning Committee
specifying criteria and conditions for educational eauity. composition of the
student body. and orogram addition and expansion: and be it further
RESOLVED:

That Cal Poly enter a fjrst phase of growth in enrollment toward 15.000 FIE no
sooner than the 1991-1992 academic year to allow time for the completion of
approved facilities and for the approval of funds to alleviate other shortages ( in
both Instructional and non-instructional facilities and services). as specified in
the attached report prepared by the Academic Senate Long-Range Planning
Committee: and be it further

RESOLVED:

That Cal Poly prepare a comprehensive plan. in consultation with the Academic
Senate Long-Range Planning Committee. covering demographic projections.
composition of the student body. program addition and expansion. facility location
and timing. and community impact to determine whether and how Cal Poly could
accommodate an Increase in enrollment to a range of 16.600 to 17.400 FIE over
the next fifteen years. as specified jo the attached report prepared by the
Academic Senate Long-Range Planning Committee.

Revisions Proposed By:
Academic Senate Long-Range
Planning Committee
February 25, 1988
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Academic Senate
Long-Range Planning Committee
February 11, 1988; Revised February 25. 1988

Report on

ENROLLMENT GROWTH TO 15,000 FTE AND BEYOND
The following report summarizes the information used, issues raised, and, in some instances,
the reasoning followed during Long-Range Planning Committee deliberations about future
enrollment growth. This report builds on AS-220-86/LRPC, passed two years ago, which also
addressed enrollment issues. Key excerpts from that Senate Resolution are attached. More
complete information is available in a set of working papers on file at the Academic Senate office
and from the sources Cited in the Reference list attached to this report.
"The report and recommendations are based on the following premises:

:.1.

Some growth in enrollment is appropriate to Cal Poly. but the numbers depend uoon
the nature of the growth that would occur. In other words. growth cannot be thought
of as simply expanding what we currently have. Instead, the Committee sought to
consider the conditions under which Cal Poly could arow.

*2.

Enrollment growth at Cal Poly should respond to external demographic changes and
pressures that affect higher education. especially in California.

~

Enrollment growth at Cal Poly must also recognize state expectations regarding CSU
schools, oarticularly with respect to the enrollment of transfer students and
support for the Community College system.

"'4.

Plans for enrollment growth at Cal Poly should acknowledge Cal Poly's special role
as a polytechnic unjversjty and the adopted mission statement of the University .

.:.5.:.

The conditions necessary to accommodate oroarammatic growth to 15,000 FTE
include the provision of non-instructional facilities and services as well as
instructional facilities and staff. (This basically reinforces and further specifies
AS-220-86/LR PC.)

.:.6...

Finally. the conditions necessary to consider any programmatic growth beyond
15.000 FTE involve a rate of arowth which is sensitive to Cal Poly's jmpact on
surrounding communities: a rate of growth that could be assessed in stages: and a
total amount of growth that could be handled by the campus. The Committee was
reluctant to indicate a maximum number for future enrollment. because it will take
further study to determine how well the conditions for growth beyond 15.000 can
be satisfied. To assure that the conditions which must be met in order to
accommodate arowth would not be overshadowed by the number itself. the Committee

1
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was willing to refer only to a range. with the understanding that it must be tied to a
plan that would show how the list of conditions in the recommendations which follow
could be met.

I. Demography and Educational Equity

A.

Discussion and Findings

The committee examined data on nationwide trends in higher education, on high school graduation
and matriculation by ethnic group, on demographic change in California, and on enrollment
characteristics of Cal Poly. The committee also met with demographer Harold Hodgkinson to
discuss some of the ramifications of change in California for Cal Poly. From this, several key
factors emerge:

B.

1.

The absolute number of high school graduates is currently declining, but will turn
around (in California in 1990).

2.

College students are becoming older, on average, and less-likely to enroll full-time
and/or complete a degree within 4-5 years. At Cal Poly this decrease in the average
student load means that the total number of students enrolled is about 10 percent
more than the ETE they generate (i.e .. it takes about 15.620 students to generate
14.200 ETE).

3.

The increasing non-white population in California is not being reflected to the same
extent in college enrollments. (Asians participate at a higher rate; Blacks and
Latinos at a lower rate than whites.) Cal Poly enrolls even fewer non-white
students than most other CSU schools.

4.

Ethnic groups vary significantly according to their choice of major or occupation
and their college preferences.

~

Overall. the changing demography jn California means that Cal Poly will not be able
to continue to draw so many of its students from its traditional oool of
predominantly white applicants .

.2..

The concept of educational egujty reguires that Cal Poly increase its proportion of
under-represented students: yet attaining educational equity requires
extraordinary efforts by colleges and universities and special attention to high
school preparation and recruiting.

Recommendations

1..

That any increase in enrollment at Cal Poly give priority to CSU Qualified
under-reoresented students:

2.

That Cal Poly support. expand or create the following kinds of programs (with
sufficient funding) to draw and retain more ethnic minority students (especially.
Black and Latino); (1 >To increase eligibility and recruitment through high school

•2

-20

counseling. and "feeder" or "farm" programs at specified community colleges for
certain majors to effectively guarantee transfer to Cal Poly as juniors: (2) To
increase community support through residential choice on and off campus. and
appropriate social opportunities: (3)To increase retention through faculty and staff
models and mentors. academic advising and personal counseling. easing procedures
for changing majors and providing students with financial aid:

.3.,

That Cal Poly expand student support services. jncludjng record keeping. food
service and book store sypplies to accommodate the needs of students with different
cultural backgrounds and of part-time students and others who do not progress at a
"normal" rate or enroll continuously from quarter to quarter.

II. Composition of the Student Body
A.

Discussion and Findings

The committee found a need for clarification of the current percentages of undergraduate
transfers vs. first-time freshmen. While common knowledge holds that Cal Poly's enrollment
represents the reverse of the CSU system in general, the committee found that this is only true
of Fall Quarter (which ranges from 42 to 49 percent transfer students). Indeed, data for
enrollment across the entire academic year revealed that the percentage of undergraduate
transfers has ranged in recent years between 54 and 60 percent -- not far off the state mandate
of a minimum of 60 percent.
*Further. the Master Plan Renewed calls for four-year institutions to "maintain
lower-division enrollment systemwide at no more than 40 percent of total underaraduate
enrollment" (p. 15). For Fall Quarter 1987 enrollment at Cal Poly consisted of 37.2 percent
freshmen and sophomores and 63.8 percent upper division students. The only schools which
enrolled more than 40 percent in the lower division were Engineering (at 44. 7 percent) and
Science and Math (at 46,7%}.
Discussion of any need to increase the relative percentages of undergraduate transfer students
vs. first-time freshmen reflects countervailing forces at Cal Poly.
On the one hand, the state legislature and Master Plan Renewed report insist that CSU schools
enroll at least 60 percent [frar;tsfEtrfupper division students. Reasons are partly financial -- it
is significantly less costly for students to attend community colleges than CSU or UC schools. In
addition, under-represented minority students are more likely to attend community colleges
initially, so increasing the proportion of transfer students can also increase the prospects for
achieving educational equity goals. Finally, fulfillment of General Education and Breadth
requirements at the community colleges relieves CSU schools of much of this burden (both on
facilities and faculty), allowing more attention to advanced study (upper division courses) in
the CSU.
On the other hand, Cal Poly's practice of requiring students to declare a major upon admission as
freshmen means that most majors are designed for a four-five year sequence. Further, many of
the polytechnic majors require careful course sequencing to ensure that students have completed
pre-requisites before entering advanced courses. Such sequencing has been difficult to

3
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coordinate with community colleges, especially in specialized fields where the community
colleges cannot reasonably be expected to provide all of the necessary pre-requisites to allow
students to transfer to Cal Poly as juniors.
•A further complication at Cal Poly is that many students who may be considered upper division
students based on accumulated auarter units have not completed their lower division General
Education and Breadth courses ejther prior to entering Cal Poly nor during their first two years
at Cal Poly (if they enter as fjrst-tjme freshmen).
The role of graduate education has received less attention. While acceptable according to the Cal
Poly mission, "to enrich ... the undergraduate experience." graduate programs are small
(currently constituting less than 10 percent of all Cal Poly students) and unevenly distributed
in the university. (For example, they range from only 2.5 percent in liberal arts to neary 19
percent in Professional Studies and Education.)
*The mission statement does not address Cal Poly's relative responsibility to education in the
state versus a more local population. Cal Poly occupies a unique position in the CSU system as a
university with nationwide. even worldwide. recoanition in some fields. Yet. there is a demand
from students who graduate from high school and attend community colleges in the Central Coast
region to attend Cal Poly.
B.

Recommendations

!.:.

*2.

That schools or programs which enroll less than 60 percent upper division students
attempt to redesign their curricula (especially pre-reguisites and sequencing of
courses) to articulate with appropriate preparation at community colleges so as to
facilitate the admission of more transfer students:
That more resources be allocated to the General Education and Breadth program so
that students may be able to meet both lower division and upper division
reguirements on schedule:

~

That maduate programs be allowed to expand and new graduate programs be added
that fit the oolytechnic character of Cal Poly and support existing undergraduate
programs:

~

That Cal Poly provide support services appropriate to the educational. financial and
social needs of graduate students to the extent that they differ from undergraduates:

~

That Cal Poly continue to give some admission priority to the student copulation
from the Central Coast.

Ill. Program Characteristics

A.

Discussion and Findings

The committee looked primarily to Cal Poly's mission statement to discuss what kinds of
programs might be expanded or added in the future. Thus, the committee was concerned with
4
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maintaining, indeed capitalizing on, the special polytechnic character of Cal Poly.
In addition, future employment prospects for graduates are critical. However, projection of
future demand for specific programs depends upon reliable economic forecasting, which was not
available to the committee. (The committee plans to submit a supplementary forecasting
report.) Further, individual members lacked sufficient expertise to assess the prospects for
specific areas. The committee discussed a few possibilities for the future, such as
biotechnology, but concluded that it would be more responsible to establish some criteria for
evaluating future program proposals. Thus, proponents of a particular program could be asked
to conduct a market analysis and provide the evidence of future demand for the field at the time
that they submit a proposal. This approach provides flexibility for the university -- both to
avoid remaining committed to programs which are currently popular but may decline in the
future as well as to take advantage of new opportunities as they arise.
*Key findings include the following

1...

Recent employment trends and projections for the future show that not all currently
impacted programs will continue to be in high demand: and

.2..

The Cal Poly mission statement emphasizes polytechnic education and the application
of scientific knowledge to contemporarv problems: and

a.._

There are opportunities for an interdisciplinary approach to instruction between
schools to take advantage of the polytechnic character of Cal Poly:

.::1...
B.

Any program or major can be designed to support or accommodate the polytechnic
emphasis at Cal Poly.

Recommendations

1...

That priority for enrollment increases should occur jn programs which are
impacted at Cal Poly and elsewhere in the CSU system: or jn programs which are in
newly emerging fields:

2.

That enrollment increases in programs at Cal Poly which are also impacted
throughout the CSU system only be considered when there is a demonstrated demand
for employment jo that field continuing to and beyond the year 2000:

3...

That all future academic proarams (especially in the liberal arts) attempt to
embody the special polytechnic character of Cal Poly.

IV. Growth to 15.000 FTE

A.

Discussion and Findings

Although Cal Poly has been budgeted at 14,200 FTE since 1977-78, enrollment has been
projected to increase to 14,600 in 1990-91 and to 15,000 in 1991-92. The committee felt
that this schedule should be delayed one year, to wait out the decline in high school graduates

5
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which reaches the bottom of the trough in 1990. With respect to programs, the increment from
14,200 to 14,600 has already been allocated to programs which have been approved but not yet
implemented.
Facility planning has proceeded accordingly with recent approval by the CSU trustees of key
instructional facilities. However, the committee found no assurance that non-instructional
facilities and support services would keep pace with the instructional facilities. For example,
both the Administration Building and University Union were built for fewer than the current
number of students (13,000 and 12,000 respectively}. Also, certain computing services and
the library budget for periodicals and new acquisitions are insufficient to support current
enrollment. Further, outdoor recreation space is at a premium and students lack indoor space
for studying and socializing. On the other hand, parking is more than sufficient-- complaints
stem from inconvenience rather than lack of space.
*Key findings include the following:

a

.L.

A number of new programs which would aenerate about 517 students (about 470
FTE based on current student loads) have been approved but not implemented:

2..

The number of high school graduates in California js expected to reach a low point in
1990 and then begjn to increase again:

a_

Some facilities. such as the Recreation Center. Dairv Science Instruction Center.
addition to Business Administration and Education. and new Faculty Office Building.
designed to meet current deficits and/or to support enrollment growth to 15.000
have been approved by the Trustees. but remain subject to continued funding as part
of a state-wide bond issue:

4.

Other facilities. such as the university union. administration building. library.
outdoor recreation space. and student services (even after the new Student Services
Building is completed) are jnadeguate to meet current enrollment levels and/or are
inadequate to support an increase to 15.000 FIE. and no specific plans have been
approved to expand them:

~

Academic Senate Resolution AS-220-86/LRPC (approved by the President. July
23. 1986) states that facility deficits must be met before any enrollment expansion
be considered.

Recommendations

.L.

That the first phase of growth toward 15.000 FTE accommodate programs which
have been approved but not yet implemented:

2..

That Cal Poly enter the first phase of growth in enrollment toward 15,000 FIE no
sooner than the 1991-1992 academic year to allow time for recruiting and
counseling efforts to reach students who will be at the forefront of the new increase
in high school graduates:

~

That Cal Poly consider entering a second phase of growth toward 15.000 after the

6
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approved facilities have been completed and funds have been approved to alleviate
other shortages (including non-instructional facilities and services).

V. Extent and Phasing of Growth Beyond 15.000 FTE
Growth beyond 15,000 is complicated by many factors. A state-wide increase in high school
graduates after 1990 creates a need for additional capacity in the CSU system. Indeed, some
enrollment growth can be beneficial to individual schools. Increases in enrollment can bring
more resources to the university and permit program expansion or addition without
jeopardizing existing programs. Further, departments which have been unable to hire any new
faculty because of lack of turnover would benefit from an increase in enrollment that would
generate new tenure-track positions.
However, because growth beyond 15,000 FTE goes beyond the existing Master Plan for Higher
Education and would create a number of impacts, an Environmental Impact Report would have to
be prepared. To do so, Cal Poly would need to address how rapidly it would grow, what facilities
and other resources would be required, how students would be housed, and how traffic congestion
would be handled. The rate and extent of growth would affect the image and character of Cal Poly,
both visually and educationally. Basic infrastructure is apparently sufficient {water and
sewer), but the campus has very limited space for new buildings within a ten-minute walking
radius without giving up open space. Further, internal circulation {of cars, bicycles and
pedestrians) becomes more difficult to manage as numbers increase. Just as importantly,
unless Cal Poly provides more housing on campus, all new enrollment would lead to a greater
demand for student {and faculty and staff) housing in San Luis Obispo and other nearby
communities. Already, many of these face constraints on growth due to limits on water supply,
sewage treatment and/or buildable land. More commuting would mean more cars, more traffic
congestion and more need for parking. Thus, a careful plan to address these issues would be
essential.
*Key findinas include the following:

1..

The number of high school graduates in California is expected to increase steadily
after 1990 (at about 3.7 percent per year);

2.

Cal Poly's polytechnic emphasis is especially suited to prepare students for future
jobs in the state:

3...

Some growth jn enrollment can create opportunities for educational diversity:

4.

Some growth in enrollment can create opportunities for new faculty positions in
departments which do not expect to experience any turnover:

5...

Some growth jn enrollment can bring new resources to the University:

2.:.

The campus infrastructure (utility systems} have excess capacity (the most
limiting of which are sewage transmission lines):

L

Cal Poly's campus has a limited amount of space remaining to construct buildings

7
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within a 10-minute walking radius:

.a.
.9....

.8..

New structures increase the density of development and supplant open space on the
campus: whereas development in the surrounding area places prime agricultural
land at risk:
Students rate the geographic setting and appearance of the campus second only to its
academic reputation as reasons for selecting Cal Poly:

1..Q...

Vehicular ingress and egress from Cal Poly is already inadequate (especially in the
event of any areawide emergency);

11.

Cal Poly has a significant impact on oyerall population growth. housing and traffic
congestion jo the surrounding community. at the same time as it contributes to the
area's economy:

12..,

The growth of the City of San Luis Obisoo and surrounding communities is '
constrained by limitations on water supply. sewage treatment capacity. and
buildable land:

1.3....

Population in San Luis Objsoo County js expected to grow at about 2.3 percent per
year through the year 2000:

14.

The communities in San Luis Obispo County which have the greatest capacities for
growth are in the southern and northern parts of the County. farthest removed from
Cal Poly and least well-served by public transportation:

~

Academic Senate Resolution AS-220-86/LRPC (Approved by the President. July
23. 1986) states that "expansion should only occur after a detailed expansion plan
is developed:"

Recommendations

1...

That Cal Poly consider a modest expansion in enrollment beyond the 15.000 FTE in
the current Master Plan for Higher Education:

2...

That such growth must fit within the parameters of community growth policies and
constraints:

~

That the first phase of growth beyond 15.000 FTE be considered no sooner than two
to three vears after enrollment reaches 15.000 FTE:

1.,

That such growth occur in increments, whereby two to three years of growth (of
400 ETE per year) are followed by two to three years of stabilization to permit
time for catching up and for assessment of the impacts of mowth before considering
a new phase:

Q...

That Cal Poly consider each new phase of growth after facilities have been completed
and funds have been approved to alleviate any shortages in instructional space.

8
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non-instructional space. and supporting services:
~

That Cal Poly maintain its visual image of smallness and rural settjng. by limiting
the size (height and bulk) of new structures. by sensitive placement and
landscaping of new buildings. by preserving open space within the campus. and by
maintaining open land around the campus:

L

That Cal Poly maintain its ambience of smallness and intimacy by retaining small
class sizes. early affiliaijon of students with a specific program or department.
participation in student activities and access to student services:

.B.:,

That Cal Poly consider reducing its impact on housing and traffic congestion by
adding residential facilities on campus (including necessary infrastructure and
supporting services) and establishing a policy of regujring on-campus residence
for first-tjme freshmen:

a.,

That Cal Poly consider limiting vehicular access to the campus: create more
incentives to encourage commuting by means other than the automobile: and provide
more facilities for non~auto-users: and be it further

:1.Q.. That Cal Poly assign a full-time professional staff posjtjon to campus planning to
work with the Academic Senate Long-Range Planning Committee and coordinate a
comprehensive plan. covering demographic projections. composition of the student
body. program addition and expansion. facility location and timing. and community
impact to determine whether and how Cal Poly could accommodate an increase in
enrollment to a range of 16.600 to 17.400 over the next fifteen years.

Attachments
Selected excerpts from AS-220-86/LRPC, "Revised Enrollment Recommendations"
List of Long-Range Planning Committee Working Papers on Enrollment Growth
References

*NOTE: Revisions in language are indicated as follows:
(Language to be removed from the February 11 report is placed within brackets.]
Language added to the Februarv 11 report is underlined. In most cases this language comes
directly from February 11 resolution-- the WHEREAS clauses have been incorporated in the
Discussion and Findings sections. and the RESOLVED clauses jn the Recommendations.
*An asterisk precedes each completely new section to the report.
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Selected Excerpts
from
California Polytechnic State University Academic Senate Resolution on
"Revised Enrollment Recommendations"
AS-220-86/LRPC
(approved by President Baker, July 23, 1986}

"There is strong consensus ... to hold the size of Cal Poly at 14,200 FTE until such time as the
current shortages of facilities (e.g., classrooms, laboratories, faculty offices} are corrected."
Data for 1985-1986 showed that Cal Poly only had sufficient facilities to support an enrollment
of 11,900 FTE (or a facility deficit of 2300 FTE}. "This would suggest that any increase in
enrollment beyond our authorized 14,200 should only occur when currently planned physical
plant expansion projects are completed in 1990-91 ...."

The Senate approved the Long-Range Planning Committee recommendation that the following
issues must be addressed before an increase of 800 FTE could be supported: "(1) How will these
additional800 students be distributed among new and existing programs: (2} How and when
will the whole range of additional staff and facilities be added to handle these new students? ...
[A]ny such expansion should only occur after a detailed expansion plan is developed. Such a plan
would address the number and timing of new students, their level (freshman, transfer, or
graduate} and their school or area. It would also address the timing and lcoation of facilities to
serve these students. Such facilities would include not only classrooms and laboratories, but
also faculty offices (at least 50 at present student-teacher ratio on campus), parking,
recreation (land and facilities}, housing and support staff.... [S]uch facilities should be in
place before students."
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Academic Senate
Long-Range Planning Committee, 1987-1988

List of Working Papers on Enrollment Growth to 15,000 FTE and Beyond
(Complete set on file in Academic Senate office)

1.

Model for considering enrollment options

2.

Demographic factors affecting Cal Poly enrollment

3.

Selective summary: Master Plan Renewed

4.

Selective summary: California Master Plan for Economic Development and
Competitiveness

5.

Potentials for future programs

6.

Cal Poly growth to 15,000 FTE

7.

How to handle planned growth beyond 15,000 FTE

8.

Some thoughts on numbers beyond 15,000 FTE

9.

Image/character of Cal Poly

10.

City and community consequences of enrollment growth at Cal Poly

11 .

References

NOTE: These papers are in various states of refinement, and sometimes include personal
recommendations or viewpoints held by individual members of the committee which were
refined during subsequent discussions.
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ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

AS-_-88/_ _
RESOLUTION ON
REPORT ON FACULTY POSITION CONTROL

RESOLVED:

That the Academic Senate of California Polytechnic State University accepts
and endorses the recommendations in the attached Report on Faculty
Position Control submitted by the Academic Senate Budget Committee.
Proposed By:
Academic Senate Executive
Committee
February 16, 1988
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REPORT ON FACULTY POSITION CONTROL

Submitted by the Academic Senate Budget Committee

INTRODUCTION
For some weeks now the_Academic Senate Budget Committee has been
considering the issue of faculty position control for Summer Quarter_as well as the rest
of the academic year. Our consideration of the issue became more focused when the
Personnel Policies Committee submitted their Emergency Resolution on Summer Quarter
Funding. Our committee took a position in opposition to the resolution and was in the
midst of attempting to develop an alternative resolution, when the resolution was
withdrawn from consideration. Just because the issue was withdrawn does not mean
that the university no longer faces a problem in dealing with faculty position control
for Summer Quarter and beyond. Some form of dollar control of faculty positions seems
inevitable.
The university wishes to maintain a quality educational program for the
Summer Quarter as well as the regular academic year. The university has gone on
record arguing the necessity of maintaining Summer Quarter as a fully funded state
suppo1·ted academic term . Some of the reasons for this position include :
1.

Student demand

2.

Enhanced progress toward graduation

3.

The impacted nature of the campus

4.

Overutilization of facilities

5.

The use of Summer Quarter as a recruitment tool for faculty hires

The Vice President for Academic Affairs office is currently surveying
departments to see how much of a deficit will be created, if any, by currently proposed
Summer Quarter staffing . Once the amount of the deficit, if any, is determined, then
measures to meet the revenue shortfall will have to be addressed . The Budget Committee
believes that some guidelines should be proposed for dealing with this potential summer

)

shortfall, as well as dealing with faculty

posidJ~ control for the academic year(s) to

come.
THE CURRENT PROBLEM
There was a substantial faculty salary deficit for 1986-87. which meant that
$483 .000 had to be tra-n sferred from other budget categories including replacement
equipment to cover the shortfall . Of the total amount. $180 ~ 000 could be attributed to
Summer Quarter. A similar deficit could occur in 1987-88 .
CAUSES OF THE PROBLEM
Because the university is put in a position where it must hire new and leave
replacement faculty positions at a higher rank than Assistant Professor Step 8, and
must hire Summer Quarter faculty members at a higher level than Associate Professor
Step 12 , a deficit is created in faculty salaries . Some of the reasons why this deficit
occurs include :
1.

The maturing of the faculty in rank at Cal Poly

2.

The higher proportion of faculty in DMD (Designated Market Disciplines)
positions at Cal Poly . (This problem is addressed in the 1988-89 budget cycle.)

3.

The lack of an available pool of lecturers in the community surrounding Cal
Poly in many disciplines to cover summer teaching positions and leave
replacements

4.

Due to market conditions, a similar problem is also created by initial hires and
leave replacements being hired at levels above state funding formula
The university has also been facing other fiscal restraints which have

exacerbated the problem . In recent years the university has lost much of its ability to
reallocate resources internally to meet actual and de facto budget cutbacks/shortfalls.
Some of the causes of this situation include the following:
1.

In 1986-87 meeting a midyear deficit reduction plan, with Cal Poly's total
equaling $393.054

2.

1987-88 reallocation of campus budgets to fund the nonfaculty MSA's (Merit

Salary Adjustments) in the amount of $450.000
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3.

Meeting increased commitments to the OASIS Project to upgrade our inadequate
Student Information System

4.

Increasing contingency fund balance to help meet shortfalls in other budget
areas including enrollment mix changes from part-time to full-time students
_leading to a revenue shortfall in 1987-88
RECOMMENDATIONS
It is the belief of the Budget Committee that any internal budgetary solution to

this externally caused problem sends the wrong kind of message to the Chancellor's
Office, the Department of Finance, and the State Legislature by setting a precedent in
dealing with budget cutbacks/shortfalls.
External- Long-term Solution to the Problem
1.

The university should contact the Chancellor's Office, the Department of
Finance, and the State Legislature and request additional funding for Summer
Quarter 1988, and ask that the formula for determining Summer Quarter faculty
positions and academic year new hires and leave replacements at Cal Poly be
made reflective of actual experience or on the basis of average rank of faculty at
Cal Poly.

2.

The university should support an increase in faculty positions based upon 100'7o
of l'V1ode and Level funding instead of the current 92'7o.

3.

The university should support State and Chancellor's Office funding of
nonfaculty MSA's.

Internal- Guidelines for Dealing with the Problem
If an internal campus solution of the problem is required after exhausting all

other alternatives, then the following guidelines should be applied.
1.

In the development of any plan related to faculty position controL full
consultation between the administration, faculty, and students will occur.

2.

Whatever plan is approved should be applied equally to each of the seven
instructional schools.

3.
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If the proposed plan involves a change 1n working conditions over past

practice, then those changes must be negotiated with the Unit Three bargaining
agent, the California Faculty Association.
4.

Any plan proposed and later adopted should not indicate that an increased
workload is acceptable to the faculty.

S.

Prior to any proposed plan development, a full accounting of how these deficits
have been met in the past needs to be provided by the administration along with
documentation that leave replacement and Summer Quarter hires are the main
cause of the budget deficit/shortfall. Also the results of the Vice President for
Academic Affairs office's survey on the Summer Quarter situation needs to be
distributed to the academic community in a timely fashion.

6.

That before any proposed solution is adopted, all budgets including soft money
budgets (Foundation, Annual Giving Fund, etc.) be reviewed to see if other
funding sources are available to assist faculty salary deficits. A fee increase for
students attending Summer Quarter should also be studied as a possible
alternative.

7.

Any budget adjustments related to funding Summer Quarter positions or leave

-

replacements should be spread across the entire university rather than being
taken from only one funding source.
CONCLUSION
The Budget Committee will continue to study this issue, and will attempt to absorb
any new information that sheds light on the situation. The' Budget Committee welcomes
your comments and input concerning any additional guidelines that should be
considered. Time is needed to study all the ramifications of this issue before coming
forward with a resolution that proposes a specific solution to this complex problem.
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ACADEMIC SENATE
OF

Ca.liforma. Polyte·:hnic State Universtty
San Luis Obispo, California
AS---881-RESOLUTION ON
COURSE INFORMATION /SYLLABI
RESOLVED, That during the first week of classes an instructor is to
distribute to the class members printed information about the

course *, including at least the follov..ring items:
1. Tbe instructors's grading policy;

2. Required texts and other materials;
3. Course goals, objectives and requirements;
4. Attendance requirements;
5- Policy on due dates and make-up ~ATort;
6. Tentative sche\1u1e of examinations; and
7. Poiicy on retention of exams, especially final
furtl1er

e~·~ms_:

and be it

RESOL-.:lED, That the instructor be encouraged to distribute a syllabus to t11e

class.
*It is understood that ctrcumstances may require a change in the course
information and /or syllabus distributed during the first week of a class and
this resolution does not preclude such changes, nor is it meant to abridge any
principle of acadernic freedom .
Proposed by:
Academic Senate
Instruction Committee
February 10, 1988
Approved: 6 Yes_. 0 No
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ACADEMIC SENATE

CALIFORNIA POLYTECHNIC STATE UNT·lERSITY
San Luis Obispo, California
AS-_-ofJJ_ _

RESOLUTION ON
.THE USE OF THE STUDENT INSTRUCTIONAL REPORT

WHEREAS,

The Academic Senate recognizes the importance oi developing
the educational quality at Cal Poly to its highest degree; and

V{HEREAS,

This may be achieved v.Jith feedback vv:tlich is facilitated
through an objecti~le course and facult)1 evaluation; and

V1lHERE..e.. s,

The .Academic Senate believes that the STUDENT
INSTRUCTIONAL REPORT, provided t·y· Educational Testing
Serv1ces.. may fulfill these objectives;·therefore. be it

RESOLVED, That the Administration strongly recommend t11e optional use
by the faculty of the STUDENT INSTRUCTIONAL REPORT to be
used in a complementary fashion v.Jith the current evaluation
system in order to proT?ide facu1ty V·l'ith confidential
constructive feedback of classroom performance.

Proposed by:
Academic Senate
Instruction Committee
February 5. 19aa
i·.pproved: 6 Yes, 0 No
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Conunents: It is not terribly important that tl1e present evaluation forms
used are not standard. Each department /school should seel~ to improve tl1e
form it uses, but not necessarily along standardized lines. The Committ.€'e
agrees Tvlith Item #3 of the resolved clause, but believes that item #4 is
impossible to achieve.

ACADEMIC SENATE

OF

(aliiornia Polytechnic State University
San Lms Obispo, California.

AS---88/_ _
RESOLUTION ON
COMMON FINAL EXAMINATIONS
WHEREAS,

Common iinal examinations may be a valuable means to
measure the effectiveness of instruction.: and

WHEREAS,

Common final ei~inations are used in some departments
-~/here multipl6- sections of a course are taught each quarter and
/or principles covered in that course are necessary for
subsequent courses;

WHEREAS,

The primary objective of such a common final examination is t::;.
determine Vv'hether course objectives·are being met_: therefore,
be it

RESOLVED, That all departrnents consider the development and use of
common final e}~minations in central /core courses; and be it
further
RESOLVED, That the ultimate decision to utilize common final eZiminations
be left to individual departments.

Proposed by:
Academic Senate
Instruction Committee
February 10, 1988
Approved: 6 Yes, 0 No

ACADEMIC SENATE
OF

California Pol~.rtechnic
State Universit.":.r'
.
San Luis Obispo, California
AS-_-f,f,/_ _
RESOLUTION ON
COURSE EVALUATIONS

WHEREAS,

Instructors examine their students for mastery of course
material as stated in the course obiectives m many v.Tays; and

VVHEREAS,

Instructors spend a significant amount of time formulating
questions, problems, tl1emes, individual and class projects, and
lab ei'~eriments for their students; an•j

~h'HEP.E ..A..

S,

Additional time goes into the preparation and evaluation of
design projects and senior projects; tl1erefore, be it

RESOL,lED, That in-service opportunities ior the analysis and improvement
of evaluation instruments be routinely provided by the
University Administration in the form of (but not limited to)
consultations, worl~shops, classess, etc ..
Proposed by:
Academic Senate
Instruction Committee
February 10, 1988
Approved: 6 Yes, 0 No
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ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

AS-_-88/_ _
RESOLUTION ON
GUIDELINES FOR STUDENT EVALUATION OFFACULTY

WHEREAS,

The present guidelines are out-of-date; and

WHEREAS,

The Memorandum of Understanding (MOD) between the California State
University and Unit 3 faculty addresses the issue of student evaluation;
therefore, be it

RESOLVED:

That Administrative Bulletin 74-1 be deleted from the Campus Administrative
Manual (CAM); and be it further

RESOLVED:

That the new guidelines be included in CAM as Administrative Bulletin 88-_.
Proposed By:
Personnel Policies Committee
March 1, 1988

-44GUIDELINES

FOR STUDENT

EVALUATION

OF FACULTY

I.

Student evaluations will be conducted in accordance with sections 15.14, 15.15,
and 15.16 of the Memorandum of Understanding (MOU) between The California
State University (CSU) and Unit 3-Faculty.

2.

The primary purpose of this student evaluation program is to assist in
improving the quality and effectiveness of the instructional program at Cal
Poly.

3.

The results of this student evaluation program will be used for both the
improvement of instruction, and in partial substantiation of recommendations
in appointment, retention, tenure, and promotion decisions. They will also be
considered during the post-tenure peer review process.

4.

Annually, a minimum of two (2) classes of each instructor shall participate in
this student evaluation program.

5.

The student evaluation form and additional procedures used by any department
shall be in accordance with these guidelines and shall be endorsed by the
department faculty, department head/chair, and dean of the appropriate school.
Student opinion regarding the form and additional procedures of any
department shall be considered prior to the dean's endorsement through
consultation with the student council of the school.

6.

The following procedures shall be used in the administration of student
evaluations:
(a)
each department is responsible for providing its faculty with copies of
these guidelines and any other procedures covering student evaluation
of faculty in order to ensure that proper procedures are followed.
(b)
10-20 minutes of class time will be provided by the faculty member for
the student evaluation process in each class in which s/he is being
evaluated. During this time, the faculty member shall be absent from the
classroom.
(c)
only students officially enrolled in the class will be permitted to
participate.

7.

Subsequent to the issuance of the grades for the quarter in which a faculty
member has been evaluated using this process, the results (as defined in
department procedures) of this program shall be made available to the faculty
member, his/her department head/chair and the custodian of the faculty
member's personnel action file. The results shall be included in the faculty
member's personnel action file.

8.

If the results of a department's student evaluation form include written
comments in addition to quantitative data, then any summary of the written
comments must be approved by the faculty member being evaluated. If the
faculty member feels that the summary is inaccurate, then all of the written
comments shall be placed in the personnel action file.

)

-45CURRENT GUIDELINES
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
SAN LUIS OBISPO
January 18, 1974

ADMINISTRATIVE BULLETIN 74-l

GUIDELINES FOR STUDENT EVALUATION OF FACULTY

I.

The primary purpose of student evaluation of faculty Is to assist in Improving
the quality and effectiveness of the instructional program of California
Polytechnic State University, San Luis Obispo.

11.

Evaluation Instruments should be developed with emphasis on those factors which
students are especially capable of evaluating (e.g. course organization,
quality of presentation, grading procedures, examinations, etc.).

I II.

All classes (except for individual supervision courses) of every Instructor shall
participate In the student evaluation of faculty program at least annually ;

IV.

Only students officially enrolled in an instructor's class wll 1 be permitted to
participate In the evaluation. No signature or other methods by which individual
students could be Identified are to be requested on the evaluation form.

V.

VI.

VII.

VIII.

The results of the annual evaluation will be used for both Improvement of
Instruction and In partial substantiation of recommendations on faculty
personnel actions regarding promotion, retention and tenure. There will be
only one official evaluation required annually.
Subsequent to the issuance of the grades for the quarter for which the faculty
member has been evaluated, the results of the program of student evaluation of
faculty shal 1 be made avai !able to the individual faculty member, his tenured
colleagues and department head for their deliberations and recommendations
regarding personnel actions, and for the individual's aid In improving his
performance.
To allow for obvious lack of simi Jarlty of various instructional programs, each
of the seven schools shal I be entitled to its own evaluation form. Additionally,
it might be necessary for a department to develop Its own evaluation instrument
if its best interests wi 11 be served in that manner. The specific form,
questions and methods of reporting results for the several types of Instruction
offered In any individual school or department shal 1 be endorsed by the faculty,
department head and dean of that department or school. Student school counci Is
are charged with the responsibility of obtaining representative student opinion
which shall be considered in the development of the questionnaire.
Each department Is responsible for furnishing Its faculty with copies of these
guide I lnes as wei I as with the necessary Instructions to insure that proper
procedures be followed In the administration of the evaluation. During any
one quarter, faculty wi 11 · provide not more than twenty-five minutes of any one
class for the time necessary to complete the evaluation process. During the
evaluation process, the instructor shall be absent from the classroom with the
evaluation being administered In the classroom by students.

)
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Elections Announcement
for the March 8. 1988 Senate Meeting

The elections for senators, University Professional Leave Committee (UPLC)
members, and one statewide academic senator will commence on the 21st of
this month. Nominations will be received for these positions from March 21
through April 1 with elections being held the week of April 18.
Each caucus chair has been notified of the number of vacancies within their
school. A letter of invitation (and accompanying nomination form) will be
mailed to every faculty member during the week of March 14.
Each school will need to nomination the following number of senators to a
two-year term:
School of Agriculture
School of Architecture
School of Business
School of Engineering
School of Liberal Arts
School of Professional Studies
School of Science & Math
Professional Consultative Services
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In addition, the following schools will need to elect a representative to the
University Professional Leave Committee (UPLC) for a two-year term:
Agriculture
Architecture
Liberal Arts
Science & Math
Professional Consultative Services
There is also one position for statewide senator to be elected to a three
year term. This representative can be elected from any of the seven schools.

Background Inforn1alion for Iten1s C.D.E.F of th,;: Ma1·r:h lJ.
1988 Agenda
c. Resolution oa Course Information /Syllabi
This resolution is modeled after a Resolution adopted by the

Acad~mic

Senate at Domingu~z Hills. Tile CommittE>'? r~ceived a copy of that
resolution last taU and modili&d it to meet local needs

T.be Committee r~ that some persons m.a1:feel that it is adequ~te
to state th(t intormation c:onta.illed in this resolution and that there t; no
~essity to hand outcoptes or ttl~ intormatJ.on. We, nevertheless. De-he'1e
tllat having on&·s P\)U<:K~ in writing simplifie-s ~xplain.tng course poltcies
to students 'Who add tb courS€" afU;-r

tb~

ftrst day; moreo,Ter, it prvtects

the instruct& ft'om cbarges'.o! having changed his policies midstream or
of not having stated his policies.
D. Resolution oa tile U&e> of the Student Instructional Ileport.

'

is e_ r~~se tl' the ~tuaent p~· ~n~tlon of ASI 88-11 to
~ Aca4enhc S,n~ rU~r fn.ts'q1.t.arter. Th~omm.it.OOe f lt ttlat use of
the SIR form would be batmless atld ma~ hav~ some ~nefits provid·~
tbat its use is optional, in quarters When RPT student evaluations ar~
conducted, and tbat the riSults are provided confidentially by E'TS to the
instructor only.
~s R~lution

...
t

'-'

As agreed upon during the Fall Quarter 19·~7 the InstrU<;tion Comrrutto:-e
-would develop resolutions based upon the- Report of the Ad Hoc
Committee on Measures of Effectiveness in lnstructi.,n. In doing so, it
~uld rely on a combination of 1ts own judgment, input from yanc·us
standing committHs of the Senate and input from individuals.
At the beginning of the Winter 198& Quarter, I met 'Y'Iit.h the Chair of the
Academic Senab:- to discuss the approach to be us~ in carrying out this
charg~. In view of tlle tact that the Committee- at that time had re<~~S>ived
only s~eral niemos from indiv1dua1 faculty, it was decided to proc*d
independenUt The I~truction Com.mitt* would pr~pare a seqt:E>nce- of
Resolutions designed to effect each of the Ad Hoc Committee's
rt\~ommE>ndations. to discuss the~ po~ntial resolutions in committee, to

)

t,() th~ Senaoo Otfic&. All proposed
r~lutions Which t:llt Com.mitte0 c<x1sider~.a (eV(l>fi those rej~~:t by the
Instruction Committee) would be ~t to the Exe<:utive Commit~ for its
r~iew. Tbct Exeqtive Comm.ittoo "WOUld decid€' whether to ag~ndi:e each
rtSOlution, including tlle one-s r~jeded in Committee. The follo'Wing t~'<>

forward a report of its action

items represent amended recom.m&ndations of the Ad Hoc Committe,
s~pported

by tlle Iostruction
Committee.
'

Corruru~

and agend1Zed by Ute .Ex~utive

I. Resolution oa Common Final hams
This resolution, f'.og9tber with 8usinE!SS Item F, represent a partial
response to the Report of the Ad Hoc Committ.H on Measures or
Ji(fectiveness in Instruction.
r~ndati~ contained

Th~

in

Resolution is·based on on& of tbe

S.CUon 1of that report

The Rts<>lution seeks only to initiate discUssion in each department of the
8tfulnlss of common final e:mms in certain core courses of each
dtpartment. The decision to utilize such common finals remains Wlth the

departments.
F. Kesolutioa on Stueleat Performance Evaluations

Tbis resolution, together with Business Item E, represent a partial
rtsponse to ttl& Report of the Ad Hoc Committee on Measureos of
Effectivttless in Instruction.. The Resolution is based on one oftll~
recommendations ~ontained in Se(tion 1 of that report.

''

Proposed amendment to recommendations ill Section V "Extent. and
Phasing of Growth Beyond 15, OCO FTE" 011 page 26. Add a new
x-econunendation after #6 and renumber the rema.ininc; recommendatiom>.
The new recommendation is to read:
··
7.

That any growth which requires the convers1on of
University agriculture lands from its present use
be done so after consultation and adherance to
Unive.rsity land us~ pc:d.ic•y recommendations.

Back_S-Eound I Justification
As the growth of the Un1versity increases the demand for newer 8nd
larger facilities, the supply of possible loca..tion s1res bec01ne
limited. It is suggested that ·under these circmnstances pn~ssure
may be put upon present University agricult.ure lands that a:r2 ,,,.ltJnn
a 10 minute walking distance of the the campus core and cause for
the development of those lands. Considerations must: be g1ven
for such development demands upon prime agriculture lands wh1.cb
ar?. used for enterprise projects and other class related lahs.

)

Adopted: _ _ _ _ __
ACADEMIC SENATE

OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo. California

AS-_-88/_ _
RESOLUTION ON
DEPARTMENT NAME CHANGE:
FOREIGN LANGUAGES DEPARTMENT TO
DEPARTMENT OF FOREIGN LANGUAGES AND LITERATURES

WHEREAS,

The majority of departments in our field have names that reflect our dual
reality whereby we teach both language and literature courses; and

WHEREAS,

Our department at Cal Poly has matured to the point that we are in line with
this national dual reality; and

WHEREAS,

We have consulted throughout the campus and have found no opposition to
our desire to change our departmental name; therefore, be it

RESOLVED:

That the Academic Senate approve of a name change for our department
from Foreign Languages Department to Department of Foreign Languages
and Literatures.

Proposed By:
William Little, Head of the
Foreign Languages Department
February 2, 1988
Revised March 8 1.988

)

"-~. \D. (_,) L.J
California Polytechnic. State University

· >State 6f CaiKornia

San Lull Obilpo, CA 93407

M e m o r ·a n d u m

RECEIVED
MAR 3 1988

1 Charles Crabb, Chair
Academic Senate

To

Academic Senate

Date

File No.1
Copies

From

I

Subject :

~ ~--

William Little, Head
' n
Foreign·Languages Dept. tJV~

1March 2, 1988

.1Mona Roserrnan
Jim Simnons
Harry Sharp
Bud Zeuschner
Pat McKim
Keith Dills

DEPAR'IMENI'AL NAME CHANGE
As you requested, the Foreign Languages: Department has again consul ted
about our request to change the department's name. In particular, Mona
Rosenman, Chair of the English Department, has just corrrm.micated to me
that the English Department does not object to our desire to change our
name to De rtment of Forei n
es and Literatures. I hereby request
that this proposal again be '{Xlt on the agenda or t e next Senate meeting.

Thank you for your help in this matter.
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~;,,notmCJ
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------~---

To

Malcolm Wilson

\..GIITornta rolytec:hniC :»tate unevers1ty
San Luia OW.pe, CA 93407
··- . . . . -~~-:.~ --~·.\ ··.. · -~.~;..~-~·;·· : ~_. :----~ ·

May. 21 ,: 1-9a7,

Date

• •

File No.:
; -\

Copies :

From

Jon M. Ericso

Subject,

Department Name Change Proposal

':.

. .·.

I

1.

''..J,'

··-· .. .:_I :-..
: . : :· : ;.--: -::

Glenn Irvin· ·Department Heads/Chairs
School of liberal Arts
Bessie Swanson

The faculty of the Foreign Languages Department proposed a change
departmental name to:
Department of Modern Languages and Literature
After consultation in the School of Liberal Arts and as a result of delibera
tion in the School Council, the Council has unanimously endorsed a modified
proposal:
Department of Foreign Languages and Literature
The proposed name change is well supported by reasons largely enumerated in
the attached memo of April 30 from William Little. It has my endorsement and
recommendation for approval.

)

